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Teaching and Learning Policy

Aylesford School

1. Vision

Aylesford School is a fully inclusive learning community where every student, regardless of ability or background, is
empowered to realise their ambitions and aspirations. We are committed to fostering a strong culture of high
expectations, underpinned by a 'Can Do’ attitude and a shared determination to do whatever it takes to raise
standards and improve outcomes for all.

Our vision is to deliver a high-quality academic education alongside a rich programme of Character Education,
enabling students to develop into confident, successful learners who contribute positively to society. This vision is
encapsulated in our core values: Courage, Confidence, Character.

A central priority of our school is to ensure that every student experience is consistent, high-quality first teaching
across all subject areas. Teaching should actively engage students, ignite a love of learning, and provide the
challenge and inspiration necessary for all learners to reach their full potential.

Students are encouraged to take ownership of their learning and are explicitly taught the skills of effective learning
and self-reflection. Through clear guidance and regular feedback, they develop an understanding of how to improve
and the steps they need to take to secure success.

Teaching and Learning is the main priority in everything we do! Teachers have a right to teach, and students have
aright to learn!

ALL Teachers are expected to meet the ‘Teachers’ Standards’ as set out by the Department for Education

Teachers’ Standards guidance

2. Core Principles of Teaching and Learning

All teaching at Aylesford School is guided by the following interconnected core principles:
2.1 Adaptive Teaching

Teachers are expected to:

e Use prior attainment and ongoing assessment to plan lessons that meet the diverse needs of learners to
deepen students’ knowledge and understanding of skills.

e Adjust pace, resources, support, and challenge within lessons to ensure all students, including those with
SEND, EAL, PP and higher prior attainment, are appropriately supported.

e Embed strategies that personalise learning without compromising curriculum ambition.

2.2 Well-Structured curriculum and lessons
Making sure curriculum and lessons at Aylesford School:

e Are clearly sequenced, with learning objectives and outcomes explicitly shared and revisited so students are
aware of what they are learning and why.

e Include a starter activity to act as a retrieval task to support students in not just remembering but applying
previous knowledge and skills.

e Fully embedding the new rigorous ambitious curriculums into the sequencing of lessons, building on
knowledge and skills.

e Focus on deepening understanding of content and skills for students.

e Are grounded in coherent curriculum planning, ensuring continuity and progression.


https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf

Are based on a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’
interest in the subject and address misunderstandings

Are organised to include a balance of instruction, practice, reflection, and review.

Allow opportunities for students to apply and consolidate their knowledge through extended writing
Demonstrate an understanding of and take responsibility for promoting high standards of literacy and
numeracy.

Include homework and other planned out-of-class activities to consolidate and extend the knowledge and
understanding pupils have acquired

Deploy support staff effectively

2.3 Assessment for Learning (AfL)

Teachers should:

Know and understand how to assess the relevant subject and curriculum areas, including statutory
assessment requirements

Use formative and summative assessment techniques to systematically check that pupils build critical
knowledge and skills

Provide feedback that is specific, actionable, and timely.

Use assessment information to inform future planning, differentiate accordingly and address pupils’
misconceptions or gaps swiftly

Be accountable for pupils’ attainment, progress and outcomes

Be aware of pupils’ capabilities and their prior knowledge and adjust subsequent teaching accordingly to
support pupils’ learning further.

Employ detailed level up activities, allowing students to reflect on their assessments and improve their work
with teacher guidance

To encourage pupils to take a responsible and conscientious attitude to their own work and study.

2.4 Checking for Understanding

All lessons must include deliberate strategies for checking students’ grasp of key concepts and consistently diagnose
gaps and misconceptions accurately, including:

Cold calling and no-opt-out questioning to deepen understanding of content and skills.

Use of a range of formative assessment techniques to check knowledge and understanding such as mini-
whiteboards, hinge questions, red/green cards and exit tickets as examples.

Clarification and re-teaching where necessary to address misconceptions in real time

Teachers use questioning to deepen understanding, stretch thinking, and diagnose gaps in knowledge.

A range of questioning strategies is used to target individuals and groups, ensuring inclusion and challenge
for all.

Follow-up questions are used to probe, scaffold, or extend responses.

2.5 Character Education

Character development is central to our teaching approach. Teachers will:

Promote the school’s core values—such as resilience, motivation, self-discipline, and integrity—through
lesson content and interactions.

Encourage students to reflect on their personal growth and learning habits.

Create opportunities for students to work collaboratively and contribute meaningfully to their community.

3. Key Expectations in Every Classroom

To ensure the highest quality teaching, the following elements should be consistently evident:

3.1 High Expectations which inspire, motivate and challenge pupils



e All students are expected to engage fully, behave respectfully, and strive for excellence.
e Teachers set ambitious goals and communicate a belief in every student’s potential to succeed.
e Manage behaviour effectively to ensure a positive and safe learning environment
e To have clear rules and routines for behaviour in classrooms, and take responsibility
for promoting good and courteous behaviour both in classrooms and around the
school, in accordance with the school’s behaviour policy

3.2 Active Learning

e Lessons promote student engagement through purposeful tasks that encourage critical thinking and
problem solving.

e Students are active participants in their learning to allow all students to deepen understanding and skills.

e Tasks are varied and stimulating, encouraging curiosity and resilience.

4. Roles and Responsibilities
Students

e Follow classroom rules and routines, contributing to a calm and focused atmosphere.

e Support the learning of others by collaborating appropriately and avoiding disruptions.

e Take responsibility for their own learning, behaviour, and progress.

e Be organised, self-motivated, and prepared to work independently when appropriate.

e Act on advice and guidance given by staff to improve academic performance and personal development.

Teachers

Plan and deliver lessons that align with this policy.

e Engage in professional development to refine pedagogical practice.

Collaborate with colleagues to share effective strategies and ensure consistency.

e Communicate with stakeholders (parents, progress leaders etc) regarding student progress

Middle and Senior Leaders

e Monitor the implementation of this policy through lesson observations, learning walks and book scrutiny.
e Provide coaching, CPD and support to ensure continuous improvement.
e Evaluate impact on student outcomes and adjust approaches where needed.

5. Monitoring and Evaluation
This policy will be reviewed annually and evaluated through:

e Quality assurance activities (e.g. lesson observations, student voice, data analysis).

e Professional development reviews and performance management linked to teaching and learning.
e Whole school, department, and personal CPD.

o Feedback from staff, students, and parents.

To support our policy, there will be a guidance booklet for staff to use to support their teaching and learning,
which will reflect good practice and will be updated throughout the year.



